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//Minutes of Governing Body Meeting held on 26™ April 2025//

Members

1 Dr. Lavu Rathaiah . Chairperson
2 Sri. Lavu Sri Krishna Devarayalu - Member
3 Smt. L. Rani Rudrama Devi Member
4 Dr. K. Meghana Member
5  Sri. V. Nagabalakrishna Member
6  Dr. P. Bhaskara Rao Member
7  Dr. B. Harish Member
8  Sri. K. Narasimha Rao Member
9 Prof. P. Trimurthy _ Member
10 Dr. K.V.S.G. Murali Krishna,

Professor, Civil Engg, INTUK, Kakinada Member

11 Dr. P. Subba Rao, Professor, Civil Engg, INTUK, Kakinada Member
12 Dr. K. Phaneendra Kumar, Principal Member Secretary

Dr. K. Phaneendra Kumar, Principal of the college welcomed all the members and
gave presentation with the permission of members of the Governing Body. He presented the
following for discussion and approval.

1. Academic Results

Principal of the institution presented the academic results of both UG & PG programs
pertaining to 1% Semester of A.Y 2024-2025. They examined the pass percentages of I
B.Tech, II B.Tech, III B.Tech and IV B.Tech. They were 76.03%, 83.94%, 88.84% and
93.68% respectively. '

The results of I MCA;‘ I Sem and II MCA; I Sem are 81.91% and 93.70%
respectively. The pass percentage of I M.Tech; I Sem and II M.Tech I Sem are also 60 and
100 respectively. He also presented these results (Annexure 1). All the members approved
the results.

2. Intake Enhanced for AY 2025-26

The Principal presented enhanced intake of the following courses for the A.Y.: 2025-
2026 and placed branch wise intakes (Annexure 2) as below for the approval of members
present.

e B.Tech, CSE from 360 to 420.
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B.Tech, ECE from 300 to 420.
B.Tech, CSE (AI)) from 120 to 180
B.Tech. CSE (AIML) from 120 to 180.
B.Tech (IT) from 60 to 120.

B.Tech (EEE) from 60 to 120.

B.Tech (MECH) from 60 to 90.

All the members approved the enhanced intakes and congratulated the Staff and

Principal for the achievement. He also notified that the Registrar of INTUK Kakinada gave
NO Objection Certificate to operate the above said programs with enhanced intakes.
3. Research Centres by JINTUK

The Member Secretary said to all the members that Departments of CSE, EEE and
MECH submitted applications to .TNTUK, Kakinada in the month of October 2024 to
recognize them as Research Centres to guide Ph.D Scholars admitted at JNTUK, Kakinada.
The university constituted three committees. They visited the Departments in the month of
January 2025 and verified the research facilities available and faculty qualifications. The
Registrar of INTUK Kakinada issued Orders (Annexure 3) confirming the Departments of
CSE, EEE and MECH as “Research Centres” giving eligibility to all the Doctorates to guide
Ph.D scholars. The members appreciated.
4. Faculty Appraisal

The Principal presented the Faculty Appraisals prepared based on their Academic
results, Research and Administration of the year 2024. The faculty of various Departments
were categorized into three categories A, B and C. Under category A, 16 faculty were
awarded a cash prize of Rs. 15,000. Category B, 25 faculty were awarded a cash prize of Rs
10,000. Forty six faculty were awarded a cash prize of Rs 5000 under category C. These
incentives (Annexure 4) were presented to the faculty on Republic Day.
5. Faculty Recruited

The Member Secretary presented the list of candidates recruited for various teaching
positions of the Departments inviting applications from eligible candidates during September
2024 to April 2025. Interviews were conducted and recruited one faculty member (Annexure
5). All the members reviewed and approved.
6. AICTE Funded FDPs

The principal presented to the members that the Dept of EEE received the following
two grants from AICTE to organize FDPs under ATAL at our institution (Annexure 6).
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e Agricultural PV Systems and Electric Vehicles: Pioneering Sustainable Energy and
Transportation solutions with a grant of Rs. 6,00,000 and organized during
25.11.2024 to 07.12.2024 by inviting registered faculty from outside institutions.
e Design of Advanced Controller for Microgrid and Electric Vehicles with a grant of
Rs. 3,50,000 and organized during 20.01.2025 to 25.01.2025 by inviting registered
faculty from outside institution.
7. Faculty Ratified by JINTUK Kakinada

The Member Secretary presented the Department wise faculty attended (Annexure 7)
for ratification of their positions of respective Departments by JNTUK Kakinada. The
Registrar of INTUK constituted the Selection Committees for all Departments and interviews
at this college on 03.01.2025. He also said that the selection orders are not released by
JNTUK.

S.No | Branch 3:3;. ?}s;s;); Prof Total

1 CSE 13 3 3 19

3 ECE 9 2 - 11

4 EEE 7 6 1 14

5 MECH 3 4 1 8

6 CIVIL 5 1 1 7

7 MCA 12 - - 12
Total 49 16 6 71

The Principal expressed sincere thanks to all the members of Governing Body for
sparing their valuable time and giving constructive suggestions to the holistic growth of the
institution for the development of the students. The Chairman thanked all the Members of the

Governing Body and invited them to participate in the upcoming meetings at the college.

(W

: AW

Date. 28.04.2025 Dr. K. Phaneendra Kumar
Member Secretary,

Enclosures Dr. K. l’haneenéera umag

Annexure 1 (Academic Results) _ M.Tech;Fh.D.,

Annexure 2 (Intake Details) PRINCIFAL

Annexure 3 (Orders issued by INTUK for Research ce}f%}rg?g Liﬂﬂﬂ%sg?g
Annexure 4 (Appraisal based Incentives to the Faculty)"A° ’ T
Annexure 5 (Faculty Recruited)

Annexure 6 (Details of Funded FDPs)

Annexure 7 (List of faculty Appeared for Ratification)
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Members Present

S.No Name of the Member ‘ égna;/

1 |Dr. Lavu Rathaiah >

2 |Sri. Lavu Srikrishnadevarayalu /

3 |Smt. L. Rani Rudrama Devi

4  |Dr. K. Meghana

5  |Sri. V. Nagabalakrishna ﬂ,\lﬁ.ﬂa\,kwabw

6  |Dr. P. Bhaskara Rao W&LLL]

7  |Dr. B. Harish QL\P{W‘:‘U

8 |Sri. K. Narasimha Rao K. W

9  |Prof. P. Trimurthy Q AL~

0 Dr. K.V.S.G. Murali Krishna, | \ - \ -IL’_‘
Professor, Civil Engg, INTUK, Kakinada N UW’
Dr. P Subba Rao, Professor, Civil Engg,

H JNTUK, Kakinada Q QK&W}

12 |Dr. K. Phaneendra Kumar, Principal Q\‘é/

eI

r. K. Phaneendra Kumay
M.Tech;Ph.D.,
PRINCIPAL
Vignan's Lara Institute of Technology & Sclencs
VADLAMUDI-522213, Gunitur, AP, Indls
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