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//Minutes of Governing Body Meeting held on 21 September 2024//

Members
1  Dr.LavuRathaiah Chairperson
2 Sri. Lavu Sri Krishna Devarayalu Member
3 Smt. L. Rani Rudrama Devi Member
4  Dr. K. Meghana Member
5  Sri. V. Nagabalakrishna Member
6  Dr. P. Bhaskara Rao Member
7  Dr. B. Harish Member
8  Sri. K. Narasimha Rao Member
9  Prof. P. Trimurthy Member
10 Dr. K.V.S.G. Murali Krishna,
Member

Professor, Civil Engg, INTUK, Kakinada
11 Dr. P. Subba Rao, Professor, Civil Engg, INTUK, Kakinada Member
12 Dr. K. Phaneendra Kumar, Principal Member Secretary

Dr. K. Phaneendra Kumar, Principal of the college welcomed all the members and
gave presentation with the permission of honourable members of the Governing Body. He
presented the following for discussion and approval.

1. Academic Results

Principal of the institution presented the academic results of both UG & PG programs
pertaining to 1% and 2" Semesters of A.Y 2023-2024. They examined the pass percentages of
I B.Tech, II B.Tech, III B.Tech and IV B.Tech. The 1 Semester pass percentages are 75.55,
75.06, 91.75 and 94.67 respectively. The 2™ Semester pass percentages are 73.14, 83.37,
87.30 and 100.

The results of I MCA I Sem and I MCA II Sem are 74.62% and 94.8% respectively.
The pass percentages of I MCA I Sem and IT MCA II Sem are 71.42 and 77.78 respectively.
The result of I M.Tech I Sem is 100%. The meﬁlbers approved all results (Annexure 1) and
appreciated.

2. Enhanced/Reduced Intake of A.Y 2024-2025
Principal presented enhanced/reduced intakes of the following courses of A.Y: 2024-2025

and placed branch wise intakes as below for the approval of members present.
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e B.Tech, CSE from 240 to 360.

e B.Tech, ECE from 180 to 300.

e B.Tech, CSE (Al)) from 60 to 120.

¢ B.Tech. CSE (AIML) from 60 to 120 by merging 60 seats of B.Tech (AIML).
e B.Tech (DS) from 60 to 120.

e B.Tech (EEE) from 90 to 60.

e B.Tech (MECH) from 90 to 60.

e MCA from 120 to 180.

All the members approved the enhanced/reduced intakes (Annexure 2). He also notified that
the Registrar of INTUK Kakinada gave NO Objection Certificate to operate the above said programs
with the afore-mentioned intakes.

2. Faculty Recruited

The Member Secretary presented the list of candidates recruited for various teaching
positions of the Departments inviting applications from eligible candidates during January
2024 to September 2024. The interviews were conducted, and 58 eligible candidates were
recruited for various positions (Aﬁnexure 3). All the members reviewed and approved.

3. AICTE Funded FDP

The principal presented to the members that the Dept of EEE received a grant of Rs 2
Lakhs from AICTE under VAANI to organize an FDP “Electrifying Mobility: Shaping the
Future with Electric Vehicles” and organized during 23.07.2024 to 27.07.2024 at our
institution by inviting registered faculty from outside institutions (Annexure 4).

4. Research Incentives

The institution has the practice of encouraging the faculty in research, Online
certifications to upgrade their knowledge in cutting edge technologies and 100% results by
giving incentives every yéar. Eighty-two faculty members published research articles in
unpaid reputed SCI/ESCI/Scopus journals, did NPTEL Certifications and produced 100%
results in their subjects. They were awarded with research incentives on the Engineers Day.
The total amount of research incentives was Rs. 3,75,000 (Annexure 5). When the Member
Secretary presented these details, all the members of Governing Body appreciated the faculty.
S. Cash Prizes to the Students for their Excellence in Projects _

A project expo was organized to the studenfs of all branches in view of “Engineers
Day 2024”. More than 200 projects were exhibited by the students. They were evaluated and

three projects won 1* prize with a cash prize of Rs 5000, three projects won 2" prize with a
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cash prize of Rs 4000 and three more awarded 3™ prize with Rs 3000 (Annexure 6). The
principal presented these details for the members’ approval. All the members approved and
appreciated the students.
6. Placements

Principal of the institution presented the branch wise placements of the students
graduated in the year 2024 for the approval of members. All the members approved the

placement percentages.

2023-24
RN Bl Total | Placed
1 CSE 199 160
2 IT 68 50
3 ECE 193 161
4 EEE 107 91
5 MECH | 132 98
6 CIVIL 52 40
7 MCA 64 43
Total 815 643
Average Salary 4.12 LPA
et |

7. Faculty Appraisal

The Principal presented the Faculty Appraisals prepared based on their Academic
results, Research and Administration of the year 2023. The faculty of various Departments
were categorized into three categories A, B and C. Under category A, 15 faculty were
awarded a cash prize of Rs. 15,000. Category B, 19 faculty were awarded a cash prize of Rs
10,000. Thirty three faculty were awarded a cash prize of Rs 5000 under category C. These
incentives (Annexure 7) were presented to the faculty on Republic Day.
8. Budget

The Principal presented budget spent towards salaries, infrastructure, equipment,
administration and maintenance for the F.Y 2023-2024. The total spent amount was Rs
28,78,30,772 against the proposed budget of Rs 28,94,50,000 (Annexure 8). All the
members approved the expenditures spent.

The Principal expressed sincere thanks to all the members of Governing Body for

sparing their valuable time and giving constructive suggestions to the holistic growth of the
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institution for the development of the students. He thanked all the Members of the Govemning

Body and invited them to participate in the upcoming meetings at the college.

U

Date. 23.09.2024 Dr. K. Phaneendra Kumar

. Member Secretary
Enclosures Dx. K. Phaneendra Kumas
Annexure 1 (Academic Results) NCIPAA:.Tem;Ph.B..
Annexure 2 (Intake Details) PRI A
Annexure 3 (Faculty Recruited) Vignan's Lara Institute of Technology & Science
Annexure 4 (FDPS Organized) . VADLAMUDI-522213, Gﬂﬂtur, A.P., Indiz

Annexure 5 (Research Incentives)

Annexure 6 (cash Awards to the Students)

Annexure 7 (Appraisal based Incentives to the Faculty)
Annexure 8 (Budget Details)
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Members Present

S.No Name of the Member /S\ignaturw

1 Dr. Lavu Rathaiah

2 |Sri. Lavu Sri Krishna Devarayalu LN /

3 |Smt. L. Rani Rudrama Devi -

4 | Dr. K. Meghana

5 |Sri. V. Nagabalakrishna R Nmaﬂ;\mu_ e

6 |Dr. P. Bhaskara Rao mtl\)

7 |Dr. B. Harish W

8 |Sri. K. Narasimha Rao ¥ Nohh —

9 |Prof. P. Trimurthy P Lo~

i Dr. K.V.S.G. Murali Krishna, _ L
Professor, Civil Engg, INTUK, Kakinada KJ\/\ C@.,,,k,
Dr. P Subba Rao, Professor, Civil Engg,

= JNTUK, Kakinada QAM/

12 |Dr. K. Phaneendra Kumar, Principal @

-—/

Dr. K. Phaneendra Kumay

&%.chh;?h.n.,

.y PRINCIFAL
Vignan's Lara Institute of Technology & Scionce

VADLAMUDI-522213, Guntur, AP, Indis
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